
     
 

 

Campus Needs Analysis Minutes  
Scarborough Elementary 

October 25, 2023  
Time 3:00 p.m.  

 

 

I. Introduction           

 

Principal, Miriam Medina  
Campus Needs Analysis  2023-2024  

 

II. Campus SWOT Analysis          

 

Strengths (Which areas are thriving?) 
Weaknesses (Which areas need development?) 
Opportunities (Which areas are stagnant?)  
Threats (Which areas could ruin everything?)  
 

 

III. Questions           

  

● How can we better monitor student tardies and absences district-wide? 

● How can we educate parents about school accountability?   

 

IV. Minutes Section          

 

● Strengths - Teachers willing to improve school initiatives, positive school climate for all stakeholders, 

dual language program, grow our own from paraprofessionals to teachers. 

 

● Weaknesses - Student attendances   

 

● Opportunities – Parent involvement is stagnant for low performing students  

 

● Threats – Our school is on a flood zone – any continuous light rain will flood surrounding streets which 

results parents not sending students to school and/or picking up students early 

 

Meeting adjourned 3:45 p.m. 


